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Division Meetings (coordinate metrics with NPC)

® National Meeting Participation

— Division Rep at NPC meeting

— Session summaries submitted on time
— Paper reviews completed on time

— Session Chairs assigned

 Topical Meetings: Class |, Il and IV
— Maintain scheduled and recurring meetings

— Screening Committee actions on time (calendar placement; preliminary
and final approvals.

— Publication Plan
— Finance Plan
— Close-out report
e Topical Meetings: Class Il
— Embedded Topical?
— Negotiate Minimum Frequency
— Negotiate Basis for Remuneration



Division Governance

1-yr Tactical Plan
— Available to Division officers and members
— Updated Annually
— Includes Succession Plan

5-yr Strategic Plan (Coordinate with Planning Committee?)
— Available to Division officers and members?
— Updated?
— Aligns with ANS Strategic Goals

Membership Trends (Coordinate with Membership Committee?)

— Division officers aware of trends
— Participation in Membership initiatives

Communications

— Division Newsletters
* Frequency and Quality
— Division Website
* Up to date regarding officers and executive committee information
* Newsletters posted
* Meeting minutes and committee reports
* link to Division sponsored position statements
* link to Division sponsored scholarships
* link to Division sponsored awards



Division Contributions to Society

ANS Position Statements (Coordinate with Public Policy Committee)
— Existing statements reviewed and updated periodically
— Actively work to identify needs for Position Statements
— Respond to requests to review/contribute to ongoing efforts by others

Collaboration with other Professional Societies

Participation in National Standards
Integration with YMG (coordinate with YMG Exec Committee)

Division influence on/in Society Leadership?



Division Services to Membership

Professional Development

Peer Recognition/Awards
— Establish Awards
— Nominate members for ANS Awards

Student Support (Coordinate with Student Sections Committee)
— Student participation in National Meetings
e Best paper awards
* Design competition
* Poster competition
— Student participation in Topical Meetings
— Student participation in National Student Conference
— Student involvement in Division governance
— Mentor programs for Students

Scholarships.

— Establish Scholarships
— Nominate Students for ANS Scholarships



Division Contributions to Society

Proposal for Division’s Commitment to YMG

O Designates a liaison who establishes contact as
needed with the YMG Executive Committee.

O Provides a participant for the YMG Program
Committee.

O Sponsors a YMG session (or contributes papers or
panelists).



Division Services to Membership

Proposal for Student Support

oDivision either provides financial support or
judges for the student conference, and
provides financial support for student
participation at national or topical meetings.
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